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Subcommittee Charge

The charge of the Work Group is to provide fellow
Commissioners with recommendations for reducing
the number of young people in poverty through

the development of educational and career
pathways that lead to family-sustaining
employment. This includes a look at improving the

ways in which the K-12 system and its partners
prepare younq people to learn and to seek career
opportunities.
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Factors that Impact Academic Achievement for Children in Poverty
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Boston College City Connects 2011
United Way of South Hampton Roads



BOSTON COLLEGE CENTER EOR

OPTIMIZED STUDENT SUPPORT

rnle Imp aCt Of Figure 1 illustrates that academic success

is predicated on children’s readiness to
C < t C t engage and thrive in school. It also shows
1 Y O n n e C S the overlapping impact of the various
domains of development on children’s
readiness to learn and thrive.

Progress Report 2012

“ Figure 1. Academic success is predicated on students’
@C"YCON NECTS readiness to engage and thrive in school

j Optimized Student Support



BOSTON COLLEGE CENTER FOR

OPTIMIZED STUDENT SUPPORT

The pervasive effects of poverty on children’s developmentand academic
achievementunderscore the importance of addressing out-of-school factors as a key
part of any education reform effort. For children living in poverty, out-of-school factors
can impact their ability to succeed academicallyin many ways, including:

» Persistentstress within families, neighborhoods, and communities that undermine
a sense of safely, well-being and social-emotional stability. This is especially seen in
children with absent parents, inconsistent parenting behavior,and exposure to
neighborhood violence;

» Limits on family’s ability help with homework, provide a quiet place to study, or to
invest time, energy and money to foster children’sgrowth and find solutions to
needs;

» Chaoticsocial life with overcrowded housing, high reliance on municipal services,
unpredictable support systems, and non-profit services and charity;

» Unstable employment and lack of employment results in higher stress and the
absence of role models




BOSTON COLLEGE CENTER FOR

OPTIMIZED STUDENT SUPPORT

» Limits on capacity of families to help with solutions, school work, early literacy,
school readiness, and appropriate health care due to poor health and lack of
educational attainment of parents and surrounding adults. This often results in
poor school attendance and chronic late arrival to school that undermines school
success;

» Poor health and malnutrition, obesity and high asthma rates (most commons
cause of chronic school absenteeism in the US) along with a lack of routine and
preventive health care;

» Lack of access to or follow through on mental health care and services;

» poor dental health care, lack of access to dentist and poor follow through on
appointmentwhich results in interfere with learning;

» High mobilityand rapid turnover of network of support systems and services; and

» A high reliance on frustrated educators enter the field eager to help children learn
and then who are both blamed for the poor student achievement of disadvantaged
children




Six Core Areas of Subcommittee Study
For “Failure to Thrive”
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YOUNG TERRACE

Sarah Bishop

Director of Education
Initiatives




Young Terrace Children by Grade Level

Source: NRHA October 2012

All Grade Levels from Pre-k to 12

Conclusion-Of 68 15t graders, 2 high
school graduates
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Average Reading Achievement Level
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Summer Learning Loss
Increases the Achievement Gap

Summer Reading Achievement Trajectories
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Source: Adapted from Borman, G.D. (2000). The effects of summer school: Questions answered, questions raised. Monographs of the Saociety for
Research in Child Development, 65 (1, Serial N. 260).
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P. B. Young, Sr. Elementary School
2013 Summer Enrichment Program




Summer 2013 Program

Funded by Macon and Joan Brock
Computer Lab funded by Beazley Foundation

Designed by P. B. Young, Sr. Elementary School
Principal and Teachers

8 Week Program/5 Days Each Week

Program included grade level instruction and
enrichment activities

Program incorporated themes, exploration, and
multiple learning styles



Enrichment Activities
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Reading Growth
Goal: No Summer Learning Loss

14.1%
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0.0%

Pre-K Kindergarten FirstGrade 2nd Grade  3rd Grade 4th Grade 5th Grade

Pre-K to 1°t Grade: Reading growth based on PALS Data
2" to 5t Grade: Reading growth based on Star Reading Data
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Mathematics Growth
Goal: No Summer Learning Loss
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Pre-K  Kindergarten First Grade 2nd Grade 3rd Grade 4th Grade 5th Grade

Pre-K to 15t Grade: Mathematics growth based on Everyday Counts Assessment
2"d to 5t Grade: Mathematics growth based on Star Mathematics Data
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Class Average Lexile Growth
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The Housing<—Education Link

& ForKidg

Help Us Help Homeless Families

Thaler McCormick, CEO



Education of Homeless Children

Downstream Impact
Lower reading scores

¥

Retention

$

Drop-outs

$

Lower wages »Housing Instability
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Virginia’s On-Time Graduation Rate

100
90 85.5 86.6 88
80
70
60
50
40
30
20
10

0

2008 2009 2010 2011 2012
M State B Homeless ® Homeless Anytime

e ForKids

Help Us Help Homeless Families




On-Time Graduation Rate 2012
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Virginia

At the Median Household Income of the Bottom Quarter of All Households, $17,332

2013, qrt 1
. I Housi Sold Rental
vera ousing Combponent
AR e Component P
(HAI) _
- 86.7% + 76.9%
83.5% '
_ Of Income Required
_ Of Income Required
Of Income Required
Median Monthly Cost*

Median Monthly Cost -

(PITI)= $1,253 $1,111
*Gross rent, includes
Based on Median utilities; based on all

Sales Price= $232,600 units




Norfolk city

At the Median Household Income of the Bottom Quarter of All Households, $12,265

2013, grt 1

Sold Rental

Overall Housing Commonant
Affordability Index Component 0

(HAI)

86.4%

Of Income Required

92.2%

Of Income Required

Of Income Required

Median Monthly Cost*
Median Monthly Cost -

(PITI)= $883 $992
*Gross rent, includes
Based on Median utilities; based on all
Sales Price= $156,500 units




Affordable Housing Options & Challenges

Norfolk

" Public Housing (3,286 on waiting list in Norfolk
— turnover 300 annually)

= Section 8/Housing Choice Vouchers (3,276 on
waiting list in Norfolk). Last opened in May
2010 when approximately 10,000 applied.

" Tax Credit Properties — About 7,000 units
developed in Tidewater since 1986

Help Us Help Homeless Families



Affordable Housing Options & Challenges
A REGIONAL LOOK

In Virginia Beach...

e Section 8 waiting list opened in 2013 —
14,000 applied

* They will make ZERO admissionsto the
Housing Choice Voucher program until
January, 2015

Help Us Help Homeless Families



Norfolk Calls to Housing Crisis Hotline

8,761 6,267 56%
October2012 to September2013

M Emergency Shelter

M Rental, Sec Dep &
Mortgage Assistance

W Utility Payment
Assistance

B Domestic Violence
Shelters

M Food

& ‘FothaIC

HIpU Help Homeless Familie



Challenges and Opportunities for
Norfolk Public Schools

Dr. U'Tanya Simmons, Deputy Superintendent,
Operations and Governmental Affairs
#3 Norfolk Public Schools

The cornerstone of a proudly diverse community
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NPS Disaggregated

lnl Total Student Poiulatlon

African-American Students

Inl White Students
1 246 (61%)

Multl Racial Students
l I |s anic Students
607 (30%)
1,423 (70%)

. Asian Students

793 (39%)

Vv

V

369 (50%)

362 (50%)

Amencan Indian & Pacific Island Students
105 (37%)
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180 (63%)




Other Factors

Leadership: Four superintendent transitions in four
years

Reduction in state funding for PreK-12 education -
$20 million for NPS over five years, nearly 500
positions lost

New mandates, such as online courses and online
testing

Increased rigor of Virginia Standards of Learning and
accompanying SOL tests



Student Performance

As VDOE has increased the rigor of the Standards
of Learning tests and accreditation requirements,
accreditation has been affected:

e 2011-2012- 10 schools missed full accreditation
(state’s new Graduation and Completion Index)

e 2012-2013- 14 schools missed full accreditation
(new math assessments)

e 2013-2014 - 30 schools missed full accreditation
(new reading, writing and science assessments)



Federal Accountability

Federal accountability results released Sept. 17.

Campostella, Jacox, Lindenwood, P.B. Young and
Tidewater Park elementary schools, Lake Taylor and
Lafayette-Winona middle schools designated as
Priority schools.

Ruffner Academy exited Priority status due to
significant improvement in student performance.

Richard Bowling and Sherwood Forest designated as
Focus schools.



Norfolk Elementary: District vs. State Comparison
School Year 2012-13
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Norfolk Middle: State vs. District Comparison
School Year 2012-2013
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Norfolk End-of-Course (HS): State vs. District Comparison
School Year 2012-2013
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Elementary: SOL Comparison 2012-13
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Middle: SOL Comparison 2012-13
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End-of-Course: SOL Comparison 2012-13
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Strategic Plan Imperatives

Implement the Strategic Plan with fidelity

Decrease the percentage of students who do not
meet standards

Increase the percentage of students meeting and
exceeding standards

Provide necessary enrichment to ensure that students
begin to exceed standards

Accelerate the rate at which we raise the floor to close
achievement gaps



Focus Areas

Proposed NPS Transformation Initiative:

* A component of the five-year Strategic Plan

* 10 schools — 7 elementary, 2 middle, 1 high -
proposed for transformation into public conversion
charters (not traditional charters)

* Open campus high school proposed to serve
students who are overage for grade in middle
school, multiple credits behind for high school
graduation at traditional high schools, or dropouts



Career Ladders, Lattices &
Pathways
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NEED A NEW JOB... AND FAST?

Kurt Hofelich, President Sentara Norfolk General Hospital
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Definitions

 (Career Ladder

— Structured sequence of positions through which a person may
progress in an organization.

http://www.businessdictionary.com/definition/career-
ladder.html#ixzz2h3iayxjiM

 (Career Lattice

— Vertical and horizontal movement between jobs and that may reflect
more closely the career paths of today's work environment.

http://www.careeronestop.org/CompetencyModel/careerpathway/CP
W(CllInstructions.aspx

* Career Pathway

— A coherent, articulated sequence of rigorous academic and
career/technical courses, commencing in the middle school and
leading to an associate degree, baccalaureate/graduate degree, an
industry-recognized certificate, and/or
licensure. https://www.cord.org/career-pathways/



http://www.businessdictionary.com/definition/career-ladder.html
http://www.careeronestop.org/CompetencyModel/careerpathway/CPWCllInstructions.aspx
https://www.cord.org/career-pathways/

Career Ladder Example

Physician Practice Management

Practice Practice

Director Director

Clinical Senior Practice

Principal Manager
S

Clinical Trainee Clinical Practice
Researcher Principal Manager

™ P\ S
Clinical Clinical Trainee Practice
Educator Supervisor Manager
™ 4 N

Clinical Clinical Services
Mentor Coordinator Receptionist

Clinical
Associate
Administration
Assistant
K
Accelerate
Clinical Graduate

Accelerate Intern/
Graduate Program
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Career Lattice Example

BACHELORS
OF SCIENCE

NURSING
\(asm —
ADVANCED

NURSING

DEGREE y D
\(ADN] ' p—
MEDICAL

LICENSED INTERPRETER
PRACTICAL

NURSE N r '
\[LPN) . unll DIAGNOSTIC
, AIDE

NURSING
MEDICAL ASSISTANT

ASSISTANT |} >
\ RESTORATIVE
P

AIDE

HOSPICE b y PHYSICAL
CARE AIDE —— THERAPY

PHLEBOTOMY QSISTANT

CLINICAL

LAB
TECHNICIAN
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Ship Maintenance and Modernization
Repair Career Lattice

Marine Electrician Pres./CEO (M.S./MBA) Rigger

Ship fitter %0 Scaffold

Pipefitter V.P. Operations (M.S. MBA) Crane Operator

Welder

Inside Machinist Division Director

Outside Machinist AN

Coatings/Paint Division Manager

Cableway /]\

Connectorization

Prof. Admin. Fields
SPECIaIIZEd Fields Human Resources (B.S.) SpeCIallze'd Fields

Engineering (B.S., M.S.) Finance (B.S., MBA, CPA) Engineering (B.S., M.S.)

Safety (B.S., M.S.) Contracts (MBA, BA, PMP) Safety (B.S., M.S.)

Quality Assurance (B.S_,, M.S.) Project Manager Quality Assurance (B.S., M.S.)

Environmental (B.S., M.S.) Estimator Environmental (B.S., M.S.)

Foreman |<<— | Journeyman |
™
-~ | Level Il |
Supervisor/ ™ Foreman
Inspector <— | Level Il | Admin. Specialist
AN N Supervisor/
[ Level I |________________ Admin Asst. Inspector
Admin. Spec. < o 1 ™
= RS > Admin. Support .

Admin Asst. ! Y o P ————— | Qualified Person |
Admin. Apprentice | | Competent Person |
Support y /]\

[\ Trades Assistant
/]\
Trades Helper
/]\
Firewatch I General Labor I

©20132 Virginia Ship Repair Association www. . VirginiaShipRepair.org



FIGURE 2 Shrinking employment opportunities: Teens and Young Adults have been hit the hardest by
the Great Recession

100%

0%

6%

L0

20%

0%

June 2000 June 2010

Source: Center for Labor Market Studies; U.5. Bureau of Labor Statistics, "CPS Labor Force Statistics™.



FIGURE 4 College for All does not mean everyone needs a B.A. Even in this decade most jobs do not require
aB.A.

3 B % - HS degree or less

- Sama College/AA. degree

- BA or getter

33% 30%

Source: March CPS data, various years; Center on Education and the Workforce forecast of educational demand to 2018.



FIGURE S The current US reality: only 40% of 27-year olds have earned an A.A. degree or higher

100%
40%
. Master's Degree or above
6% > > . Bachelor's Uegree
- Associnte’s Degren
a0%
Some College. No Oegree
- High School Diploma or Equivalent
23%
- Less than High School
0%

Educational Attainment, by Age 26-27

Note: Represents data collected in surveys between 2006-2008; GED is approximation based on data from GED
Testing Program.
Source: Current Population Survey Annual Social and Economic Supplement.



FIGURE 8 College Completion Rank Declining: Percentage of 25- to 34-Year-Olds with an Associate Degree or Higher, 2007

Note: College Board. (2010). The College Completion Agenda 2010 Progress Report. Retrieved from http://completionagenda.collegeboard.org.

Source: Organization for Economic Cooperation and Development.
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FIGURE 9 In many European countries over half of upper secondary students are in vocational educational and training

Percentage of students in schoolbased vocationaland technical
programs

Percentage of students in combined employer sponsored work and
schoolbased vocational and technical programs

Source: OECD (2008), Education at a Glance 2008, OECD indicators, Table C1.1, OECD, Paris.



An Expanded Role for Employers

Any effort to construct a more effective network of pathways
to prosperity will require a sea change in the role of business
and other employers.

For the most part, employers have left the job of educating
and working with young adults to educators.

The pathways system we envision would require employers to
become deeply engaged in multiple ways at an earlier stage-
in helping to set standards and design programs of study; in
advising young people; and most importantly, in providing
greatly expanded opportunities for work-linked learning.

Employers would become full partners in the regional effort
to prepare young adults for success.




An Expanded Role for Employers

* Our goal should be that beginning no later than middle school, all
students should have access to a system of employer involvement and

assistance.

— In middle school this would include career counseling, job shadowing, and
opportunitiesto work on projects or problems designed by industry partners.

— In high school, it would include programs of study designed in collaboration
with industry leaders, as well as opportunitiesfor more intensive work-based
learning such as paid internships.

— Post-secondary level, employers and their trade associations need to take a
much more active role in collaborating with colleges to specify the knowledge
and skills that people need to work in their industry.

* While most college students must work, their jobs often bear no
relationship to their programs of study. Inevitably, this conflict helps
drives many students to drop out.

 The reform envisioned would create a much tighter link between a
student’s program of study and his or her job. It would also enlist the
employer as a partner in both training students, and encouraging them to
persist with their studies.




A New Social Compact with Youth

e There are useful lessons from abroad.

Great Britain, Australia and the Netherlands, have developed highly
visible national youth policies that in effect create a new social
compact between adult society and young people.

The message these governments deliver is that the country needs
every young person to obtain at least an upper secondary diploma.

Government will provide as much support as necessary to help ensure
that young people meet this goal, but young people must take
responsibility as well.

Three countries have raised the school leaving age to 18 for students
who have not completed upper secondary and they require students

to participate in education or training until they have obtained a
credential.

Dropping out puts them and their families at risk of losing social
benefits.

These policies play out differently in each country, but the underlying
philosophy is one of “mutual obligation.”




A New Social Compact with Youth

* The compact’s overarching goal should be that by the time
they reach their early 20s, every young adult will be equipped
with the education and experience he or she needs to lead a
successful life as an adult.

* Inthe 21% century, failure to earn a high school degree has
devastating implications for a young person’s prospects.

— Economically, dropouts are at a severe disadvantagein the labor market,
and are far more likely to be unemployed and/or to live in poverty.

— Socially, male dropouts are far more likely to end up in prison, while female
dropouts give birth to a disproportionate share of the babies born out-of-

wedlock.

— The heavy costs of prison, welfare and other social transfers, the average
dropout will actually be a net drain on society.

* Putanother way, the average dropout contributes about
$300,000 less to society than the averaqe high school
graduate.




Simply search Google Images for:

“Career Pathway Models”

and you can discover for hours
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Accelerating
Opportunity ¢

Education and training on the fast track a!
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Alliance for Quality
Career Pathways

a project of CLASP

Average starting teacher salaries in
Midwestern states, 2011-2012
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Bridgescape

Connect. Graduate. Build your future.
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